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.1 HENORANDUM FOR: D«puty Director, Intelli zenca
E © SUBSECT: {Review of DD/1 Effort: China

: R Tho CC”C 8 paper on China $g the occasion
‘ov subject review, which, though tentative, may bd. N
i . -~ ».7 - helpZul to you as background whether the Director /¥
Lo puts the CC2C's paper to the USID or returqﬂ it to .
U ‘for revision. . o L. 25X

' 2. From quantitativo estimates o? tho DD/I
f’effort the roview goes by a process of questionzble
elimination f{o research 2and ends in g brie? comméent R
“on tho DD/I's program, . The quantitative estimates: . @ . .- . i
coor s v o or impreossions are sot forth in annexes A and B: Vol ‘
Lo o7 1{A) quantity of incoming documents, is based on - ) _
i~ o . |figures from Project CHIVE; (B) professional map. - L.
Ciyears, 18 based on answers given mo by the DD/I oo 0
offices., Annox C 18 a summary table of research [© iiT “//f
. underway or scheduled pertinont to the "orincipal . lﬂ?:rﬁ;f“‘4:‘
. (Lo L gaps" enumerated in ths CCPC's paper... Tho PD/I does NIRARE
g research against all econcnic and political "gaps.":;ﬂ
07 Research for ecoronmic and political Intellipgerce - Y
depends largely on the LD/X, at least in: Eashinntcn.~ Coml
. State (INR) does very.little research, .It acknow- ' #.. . .
2005 7 ledged only external resesrch -~ nnd that quite B N
;;f,jgc..limited - 1n the CCPC’B diecussloas. S o -"g‘mﬁ?ff-j-i..

ST : 3. It ia with undc*standabla hesitation ‘and -5:*f"_j,~n
A misgiving that one hamarda figures on incominmg . . ox, oo
i documents as "“inforpation™ ﬂbout China and on pro~ '
%+ . 7, fesslonal man years expended. Be-that as it pmay,

.2 T+ v Annex A shows an average recelpt per work-davy of - .:.ux
. oo o oofnl 344 Atems on China, "his s a rough figure, - It vﬁéﬁtg
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may be tco high; there is duplication in $% — for

exanple, in the ovarloy of IBIS tickers, SI teleow

- types and the hard copies which Zollow. Ca the
" othoy hand, Woatern nows scrvice items aro not,
“included. I2 one takos the figure 344 at faco.

valve, however, and if one coanverts the JFas
firsure {(for items) to numbers ¢f pages and aAssumes. -
that other items aversps ona page cach, ond comes

..cut with a 2igure of 421 as tho nunber of pages

received daily, Thia is at least a neasuro of
inceming naterial,

| A measure of the quuﬁ’city

" annex B)

ol inconming "raw matorial® by pages, like the
-+ measurs of intelligonco "produced" by paﬂeo, cay’
- b0 of practical interest to the admintgirator.
- It would bo sigpificant in this review, hovavv.,
7. only i intelligezncs worQ a ralpin~ p"oceds.

4, The DD/I applies in the order of[:::::::]

‘ professional ran days or years at oneg mtage oxr other. o

of -collection, procoaging and production: (See

'in collection|

25Xt

- 25X1,

in processing\

prcduction but probably in ppro- -

‘distributed betweon processing and -

cessing Jor tho most part.

1a production . -
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: 7. The Estimates Staff (2) depends on the
research of others and need not be considered here, - -
One might observe, howover, that if two nmen ars to
Judge China as a wholo they require resesrch which
. gets at China as a whole and not as unrelated parts.
~..' 1t may bo a reflection of our difficulty with China .
... that we do estimates in parts -- 1.e., military,
| . .., ' economic, and politieal. The same is true of the
. .- . USSR, but perhaps for different reavons.

8, Research

The CCPC's paoer focuses on research as e
... the neans of offsetting the deficit in quality of ’
v+t -information on hand, of improving our national intelli-
' gence '"product", and at tho samp time of improving w
t .. 4 the quality of incoming information by superior and
b+ .+ 'specific guidance to the collectors, cspecially to
e " the DD/P. Tho paper does not define research except ..
-+ . in terms of the above ends, of which the last is =
. stres¢ed throuuhout _ — - !
{o : : .
L ol All things to all people regewrch 15 : e,
Py L a confused vaalm of activity on which ona would like R
- to impose the clarity and command of formal reasom . .%o
oo b, a0 with its organizational chain, But this is not the
!%-wﬂ‘ﬁ‘xﬁ\- . place for a dissertation on research., Suflice it

and that length of timo spent and size of resulting.. '

nanuscript are not criteria of value, The value of . =

research depends on whother or to what degree it S
. - answers important questions.. The importance of.a '~ "
.- question is highly relative to the scale of usge to ' .. -,
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which the answer 45 pat -- n scale in itzolsd °ubject
to charcga and controveray, ©Oas taokes it for anted,
Co homtvcr that majer quesnticons akout the cap1bili*y
©, and inhe 1tions of a hostilo state call for major .
roosarch, The naturs of the regesrch rust vary -
'accordiug to the obiect about wsich the question is
asked, i.e,, accordin: to what xing of mewab?ef .
‘entity the obiect is and what kind of inforzation
we have or con havo atout it, £ ths oaJc“% g - o
‘ : tangible, mxcﬁrial. rmensurable, that is one thing
; C if not, it i3 quite snother taims.. The diut*nctien o
.-?servea up to a certain poeint in re"onrch - -
: Co . Wint wo ou%tomar*ly regard pn reos earch-.
P im the BD/I ray ho descrived nd: : oo

P e ‘ {(a) Research fo* answers to major
- current questions about ‘capabilities and intonti fons,
-This is research in sunport of estimatesn, 4e, the
CJudsments apd conclusions wvhich ore of equal concorn

to Curreat Intelligence and to Estirates in th»ir,.

" 1nst1tutional forma.

S (?) Rescarch for B aﬂic Intelli enve,,
. uged 1n the gonse of the I3, o

9. Raaearcg in.support'of estima£63} i ';-"J'z L 25X1°

. The DD/I effort is distributed ss follows:

T ' : ' —Gn
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